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1. Introduction  

The purpose of this document is to set out the specification for undertaking the Strategic 
Environmental Assessment (SEA) of the Water Resources in the South East (WRSE) Regional Plan 
and providing environmental appraisal input to the company Water Resource Management Plans 
(WRMP24). 

At a high level the SEA will be needed as input to the development of the regional best value water 
resources strategy for the South East.  At the programme level, the SEA will be needed as an input to 
the development of WRMP options.  

The WRSE Programme Management Board (PMB) is keen that the methodology used incorporates 
best practice and innovative environmental assessment techniques within the WRSE best value plan 
appraisal process.  However, the approach also needs to comply with the legal requirements for SEA, 
be sufficiently robust to withstand third party scrutiny and provide the information required to support 
the companies in undertaking SEAs of their WRMP24. 

The next Regional Plan being produced as part of the WRMP24 process, will seek to improve the 
resilience of the South East across multiple sectors by identifying a range of interventions that help 
the region meet the projected growths whilst improving its overall resilience and delivering 
environmental improvements.  The SEA and environmental appraisal process will need to support this 
objective. 

2. Background 

The six companies in the South East of England are seeking to develop a resilient regional water 
resources plan. These companies supply water to approximately 19 million people across 31 water 
resource zones which already have some transfer capability, but there is potential for further 
extensions of existing transfers or new transfers.  

The next Regional Plan being produced as part of the WRMP24 process, will seek to improve the 
resilience of the South East across multiple sectors by identifying a range of interventions that help 
the region meet the future challenges, such as climate change; population growth forecasts; further 
sustainability reductions whilst improving its overall resilience and delivering environmental 
improvements. 

In accordance with the Water Industry Act 1991 (Sections 37A to 37D), and water resource planning 
Regulations and Directions, companies must prepare a WRMP not later than the end of the period of 
five years beginning with the date when the plan was last published. Even though some of the current 
plans have not been approved the timetable for the development of the National Framework, and the 
next set of regional and Company level plans has already been drafted (see table below). 

 
Year Month Work area / Activity 
2019  Regional planning groups established including involvement of other sectors 

2019  Contribute to national framework, including involvement in modelling group 

2020 March National Framework published including: 
- Statement of water need 
- Expected contribution from regions 

2020 March Statement of resource position from each region (surplus/deficit) 

2020 July Regional Methodology published 

2021 February Development of Regional Plan, including modelling 
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2021 August Regions present draft plans and discuss with regulators and other groups to make sure they 
join up and match 

2022 January Informal consultation on the Regional Plan and pre-consultation on water resource 
management plans setting out how the Regional Plan will feed in to company plans  

2022 August Publish Regional Plan 

2022 August Companies submit draft WRMP to Defra 

In order to support the delivery of company WRMP24s, the WRSE region proposes to develop an 
integrated plan, for which work has already begun. To facilitate the development of this regional 
resilient plan a series of enhancements of the current methodologies and processes are being 
developed, including a more sophisticated approach to regional environmental assessment that 
specifically incorporates opportunities for delivery of greater environmental and social value. 

2.1. SEA and Environmental appraisal  

To date, environmental assessment has largely been used to understand the potential environmental 
impacts of the individual options and undertaken at a regional SEA level to evaluate the combined 
and cumulative impacts of the options included within companies’ individual preferred investment 
programmes.  Whilst this approach provides an insight into the environmental impacts of new 
infrastructure it made deriving a cohesive plan very difficult in a region which has a mixture of 
complexities and uncertainties, as different companies are interested in different scenarios for which 
least-cost plans have been developed at a regional level.  For example, key scenario components for 
Thames Water are drought protection level and population growth, whereas uncertain sustainability 
reductions are much more significant for Southern Water.  Environmental improvements have 
previously been considered at local Company level as opposed to evaluating the environmental 
ambition for the region in a consistent approach, allowing a regional assessment of Environmental net 
gain.  

As discussed above, to date environmental evaluation has predominantly been undertaken through 
the SEA process, both at the level of individual company plans and through a combined and 
cumulative assessment undertaken at regional level.  The SEA process is a tool used within the 
statutory WRMP process which has been used to determine an environmental evaluation for 
individual water resource options which are then subsequently evaluated as part of a portfolio of 
investment options through the overall programme appraisal process.  However, there is the potential 
for the SEA of the Regional Plan to also help set the direction and environmental ambition for the 
region. 

There are a variety of other mechanisms through which environmental objectives are currently 
evaluated at option level or for potential investment portfolios as part of the strategic planning 
process, namely; 

1. Through the evaluation of individual catchment objectives set out in the EA’s River Basin 
Management Plans and Water Industry National Environment Programme; 

2. Through SEA reviews; 

3. Through the protection of sites or species designated under European or UK legislation; 

4. Through UK Government directions or guidance; 

5. Through biodiversity net gain; 

6. Through application of the Water Framework Directive No Deterioration objective, the 
principle of which can be used to evaluate an option’s performance in terms of causing 
potential deterioration both between classes and within classes; 

7. Through delivery against the objectives set out in the Government’s 25-year environment 
plan; 

8. Through assessing an option’s performance in terms of the Common Standards Monitoring 
Guidance for designated sites; 

9. By application of the ENCA Natural Capital Accounting technique (or equivalent if required) to 
quantify improvements to the environment associated with particular portfolio of options to 
enable comparison of performance of different investment programmes. 
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10. Through application of the requirement for environmental net gain as a pre-requisite for any 
investment programme. 

11. Through monetisation, where practicable, of particular environmental attributes as part of the 
capex and opex costing process. 

Such approaches are at varying stages of maturity, although many of the WRSE water companies 
have used some of these techniques to help evaluate environmental performance when determining 
their preferred water resources investment programme.  In developing the SEA and environmental 
appraisal approach for the Regional Plan, these other approaches should be acknowledged and 
drawn upon as appropriate; however the approach still needs to retain sufficient robustness to 
withstand third party scrutiny and meet the statutory SEA requirements.   

For WRMP24 there is a requirement to develop a leading-edge environmental assessment approach 
given the potential significant water resources infrastructure that will be required to address the supply 
demand deficit in the region.  The approach will need to be capable of application at a regional level, 
but should also be flexible enough to be implemented at a sub-regional level and at different stages in 
the development of a company’s plan, such that it is able to be applied for both simple and complex 
planning problems, reflecting the diversity of the water resources problem characterisation across the 
South East region. 

Moreover, the time available to complete the assessment means that, at least in the first iteration, the 
approach will have to be primarily informed by existing data and the opportunity for further data 
collection is likely to be limited. 

The development of the integrated plan for the South East must be informed through a bespoke 
environmental assessment approach that identifies both environmental impacts and opportunities. 
Recent government and regulatory publications have made it clear that companies are expected to 
maximise the wider social and environmental value delivered through provision of their services and 
this assessment will need to identify the opportunities afforded in this area through different 
alternative strategies. 

The WRSE PMB is keen to develop an environmental appraisal technique that can be used to help 
determine the regional resilient best value investment plan for the South East.  Being strongly aware 
of regulatory and stakeholder expectations for such a potentially large investment programme, the 
techniques used should be leading edge, reflecting government ambition for both the evaluation and 
delivery of environmental and social value.  The technique will also need to be pragmatic and robust 
to adversarial challenge at a public inquiry as it is highly likely that some of the potential strategic 
options may be called for examination in public.   

It is likely that during the WRMP24 SEA and environmental appraisal process a degree of 
development and testing of new and innovative techniques will be appropriate.  This may provide 
evidence for cross-checking during the WRMP24 cycle and for the further development of the SEA 
and environmental appraisal process and operationalising some of these new approaches to be used 
during the next planning cycle.  However, this development and testing of approaches should not 
detract from the core work on delivering a legally compliant SEA of the Regional Plan and supporting 
the SEAs of the WRMPs. 

2.1.1. Application of SEA to the WRSE Regional Plan 

SEA is a statutory requirement for WRMPs, but as the Regional Plan is not (currently) a statutory plan 
there may be no legal requirement to prepare a SEA.  However, WRSE wishes to follow the SEA 
approach as if the plan were a statutory requirement and to help inform the SEAs of company 
WRMPs. 

In carrying out SEA, reference should be made to the SEA Regulations1. Water companies will be 
familiar with the key stages of the SEA process from the preparation of WRMPs and Drought Plans.  
UKWIR guidance on the application of SEA to WRMPs and Drought Plans has been available since 
20122 (and is likely to be updated during 2020-21 as part of the UKWIR programme) and the 
government’s guidance remains that issued by the former Office of the Deputy Prime Minister 
(ODPM) in 20053 (no updates currently anticipated).  There is also some helpful additional guidance 

 
1 The Environmental Assessment of Plans and Programmes Regulations, 2004 (No. 1633)  
2 UKWIR (2012) Strategic Environmental Assessment and Habitats Regulation Assessment – Guidance for Water Resources 
Management Plans & Drought Plans (12/WR/02/A).  
3 Office of the Deputy Prime Minister (2005). A Practical Guide to the Strategic Environmental Assessment Directive. 
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available in the non-statutory SEA guidance issued by the Scottish government (2013)4 and in the EU 
20135 report on incorporating climate change and biodiversity into SEA (both readily available online).  

The approach used for the Regional Plan and WRMPs SEAs needs to be capable of being applied to 
all types and scale of options.   

An objectives-led SEA approach was adopted by the companies at WRMP19 (and previously 
WRMP14 in line with the UKWIR recommendations).  Where possible ecosystem services were 
incorporated within the SEA objectives (in line with the Environment Agency’s recommended ‘building 
blocks’ approach at WRMP19, November 2016)6.  Notwithstanding the approach adopted previously, 
for the reasons outlined above (including robustness to withstand third party scrutiny and meet the 
statutory SEA requirements) for WRMP24 it is proposed that a ‘light-touch’ to incorporating 
ecosystem services into the SEA is adopted – i.e. an SEA objectives-led approach organised by the 
SEA topics with ecosystem services terminology incorporated as criteria where appropriate and 
where it adds value.  Note will need to be taken of the Environment Agency’s forthcoming WRMP24 
environmental assessment guidance (currently being developed) once that is available. Initial 
discussions have indicated that the EA would like to develop a twin track approach which uses a 
traditional ranking approach for SEA outcomes and a monetised type approach. The plan should be 
tested against both approaches separately.  

The Environmental objectives selected will not only be important to the SEA but they will also provide 
an input in the regional resilience assessment. The regional resilience framework is currently being 
developed but it seeks to ensure that infrastructure and the environment should improve through the 
interventions set out in the regional plan. The draft regional resilience framework envisages that three 
metrics will be used, which would describe the environment in terms of reliability, adaptability and the 
ability to evolve to accommodate different pressure. However, the selection of the most appropriate 
environmental indicators will be undertaken through this piece of work. 

 

It is key that the regional objectives and scheme objectives are linked to ensure that when schemes 
are combined it is obvious how they have helped achieve a regional SEA objective. Likewise the 
regional objectives must also ensure compliance with WFD no deterioration and other government 
policies. 

2.2. Key principles for the SEA and the environmental appraisal work 

In light of the above, the key principles and requirements that will need to be integrated into the SEA 
and the environmental appraisal work include:  

i. The SEA of the Regional Plan should be designed and undertaken to be compliant with 
the relevant SEA Regulations - whilst the WRSE Regional Plan is not (currently) a 
statutory plan and may not legally require SEA (although this could be challenged), WRSE 
propose to undertake SEA of the Regional Plan as if it was required.  This will help provide 
a consistent approach / framework to the SEA of the company WRMPs, which do require 
SEA. 

ii. The SEA of the Regional Plan will need to be capable of operating at two main levels – a 
high level strategic assessment of the regional polices and to inform the regional 
environmental ambitions, and a programme level assessment of the WRMP options. 

iii. The SEA of the Regional Plan will need to incorporate the evaluation of combined and 
cumulative impacts of the WRMP options at the regional level. 

iv. The programme level assessment of the options should also be able to report at different 
geographical scales, including at the regional, catchment and company levels to support 
the companies’ WRMP SEAs. 

v. The SEA of the Regional Plan should reflect the plan’s long time horizon which extends to 
2100.  This should include work to inform the development of the evolution of the 
environmental baseline without the plan over this time period, adaptive management and 

 
4 Scottish Government (2013) Strategic Environmental Assessment: Guidance 
5 European Union (2013) Guidance on Integrating Climate Change and Biodiversity into Strategic Environmental Assessment 
6 Environment Agency (2016). Environmental Valuation in Water Resources Planning - Additional Information. REVISED 
November 2016.    
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the regional environmental ambitions.  A scenario planning exercise is likely to be of value 
to inform these environmental futures given the uncertainty of the long time horizons.  This 
could support the generation of alternatives to be assessed as part of the Regional Plan 
SEA. 

vi. The SEA should be designed and programmed to support making the key decisions in 
developing the Regional Plan - i.e. it should help to answer the key questions and reflect 
the key decision points.  This should include decisions around environmental ambitions, 
adaptive pathways, and the categories (or mix) of schemes / interventions that best meet 
the future resource needs. 

vii. The SEAs of the Regional Plan and WRMPs should adopt a consistent approach, with a 
shared assessment framework, but be appropriately tiered to ensure the focus and level 
of detail of the SEAs are appropriate.  The object of assessment should be clearly 
understood (i.e. what is being assessed at the different levels).   

viii. The SEAs of the Regional Plan and WRMPs should be able to accommodate different 
types of intervention options (e.g. leakage reduction, water efficiency measures, water 
re-use schemes, operational changes or licence changes such as changes to prescribed 
flow conditions and abstractions, catchment management or green infrastructure options 
desalination plants, reservoirs, transfers, small-scale improvements to existing assets, etc) 
to best meet the resource needs.  The assessment methodology will need to be flexible to 
be able to be used to assess different types of options, including both operational changes 
and new built infrastructure.  

ix. The SEA should adopt an objective-led approach organised by the SEA topics.  This will 
help ensure compliance with the SEA Regulations and aid transparency.  Within this 
framework more detailed criteria will need to be developed.  A ‘light touch’ approach to 
ecosystem services should be incorporated into this framework with a limited number of 
key (priority) relevant services included as criteria under certain SEA objectives where 
relevant.  This will ensure transparency and certainty in terms of legal compliance.  A single 
SEA will be undertaken (not two parallel SEAs - ‘traditional’ and ‘ESS-led’ - as proposed in 
the recent Ricardo/Atkins framework developed as part of the scoping study given the 
added resources and time this would involve, and the confusion it could cause).  In 
developing the framework (SEA objectives and criteria) the frameworks previously used by 
water companies as part of their SEAs of WRMPs or developed during the first phase of 
this work will need to be reviewed and drawn upon as part of developing the agreed 
framework.   

x. Given the likely volume of options to be assessed as part of the programme level 
assessment, the approach adopted will need to be able to handle this within a short period 
of time.  Therefore, the approach is likely to require a degree of automation and use of 
spatial analysis / GIS. 

xi. Stakeholder engagement will be a critical element of developing the Regional Plan and 
should also be an integral part of the SEA and environmental appraisal. 

xii. The SEA process itself will not directly incorporate Natural Capital or Natural Capital 
Accounting (NCA) and Environmental Net Gain (ENG).  However, as part of the 
environmental assessment work it would be useful to investigate new approaches and test 
assessing natural capital and ENG as part of research undertaken alongside the core SEA.  
This could potentially draw on and supplement the SEA (like other assessment such as 
HRA, CBA, WFD etc), but not be part of it.  

xiii. In designing the SEA of the Regional Plan, information that is relevant should be 
harvested from the scoping study on technical methods for environmental appraisal 
undertaken over the last six months.  

3. Scope of work 

Based upon the above background and requirements, the scope of the work includes:  

1. Developing the overall methodological approach for the SEA of the Regional Plan and 
environmental appraisal work to support the company WRMP24. 
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2. Developing a spatial GIS tool to enable largescale assessment of WRMP options. 

3. Developing and implementing a stakeholder engagement plan for the SEA and environmental 
appraisal work. 

4. Developing future scenarios and characterisation of environmental futures for the region to 
support the identification of alternatives, environmental ambitions and the assessment 
process. 

5. Undertaking the Scoping phase of the SEA of the Regional Plan. 

6. Undertaking the Assessment phase of the SEA of the Regional Plan, including: 

a. a high-level strategic assessment of the regional polices and informing the regional 
environmental ambitions, and 

b.  a programme level assessment of the WRMP options. 

7. Identify and assess the opportunity for and value of using Natural Capital / Environmental Net 
Gain as part of the overall assessment and appraisal process.   

8. Preparing relevant SEA reports and environmental appraisal outputs. 

3.1. Relationship with wider assessment:  

As noted in the above, there are a number of different workstreams with which this work will need to 
make appropriate connections.  The successful consultants will therefore need to liaise as appropriate 
with those producing these other studies to ensure relevant connections are made.  Such 
workstreams include, but are potentially not limited to: 

● Resilience Framework 

● Investment models 

● Simulation model 

● Demand forecasting 

4. Requirements 

The key packages of work and tasks required are outlined below: 

1.  Developing the overall methodological approach 

Aim: To develop the overall methodological approach for the SEA of the Regional Plan and 
environmental appraisal work to support the company WRMP24 

Tasks: 

a. In consultation with WRSE, develop and agree the SEA and environmental appraisal 
methodology.  To include reviewing the previous regional and WRMP SEAs, relevant 
guidance and good practice and the scoping study on technical methods for environmental 
appraisal undertaken over the last six months by Ricardo / Atkins. 

b. Prepare a methodological report (see also 2 below – the development of the GIS tool – which 
will be presented in the methodological report). 

 

2. Developing a spatial GIS tool to enable largescale assessment of WRMP options 

Aim: To ensure that the environmental appraisal incorporates the latest developments in spatial data 
analysis and provides a flexible tool that allows for the assessment of a wider range of options the 
consultant should create a GIS system that also aids the appraisal process and ensures consistency 
across the region.  

Tasks: 

a. Generation of a single GIS database to contain all spatial data associated with the 
environmental and social appraisal. This Geodatabase should be structured to provide a 



 

Strategic Environmental Assessment 
(SEA) of the WRSE Regional Plan and 
environmental appraisal input to the 
WRMP24 

 

   7 

single source of data that can be accessed and used by the consultant, WRSE and the 
individual companies. 

b. Create a series of spatial GIS tools that allow the automated assessment of the proposed 
options against the criteria including in the SEA and environmental appraisal framework.  

c. Produce maps in GIS showing the identified key impacts of the proposed options against the 
assessment criteria.  Consideration will also be given to the potential of the approach to report 
against other metrics, including the provision of Natural Capital stocks. 

d. The development of an online tool that should be a flexible, interactive and scalable spatial 
information management tool that will provide users with a selection of options to browse 
spatial data, download maps and analyse environmental impacts.  

 

3.  Developing and implementing a stakeholder engagement plan 

Aim: To develop a stakeholder engagement plan for the SEA and environmental appraisal work and 
implement the plan to engage stakeholders on the SEA and environmental appraisal work 

Tasks: 

a. In consultation with WRSE (PMB & ECB), develop and agree the required stakeholder 
engagement related to the regional plan, SEA and environmental appraisal. 

b. Prepare a stakeholder engagement plan in liaison with ECB. 

c. Implement the stakeholder engagement plan, including engaging with key groups / forums 
and key individual stakeholders (including specific engagement with Natural England). 

 

4.  Developing future scenarios in line with the WRSE forecasts 

Aim: To develop and characterise future scenarios for the region, including environmental futures, to 
support the identification of alternatives, environmental ambitions and the assessment process. This 
will seek to ensure that the assessment of the Regional Plan and WRMP options reflects the planning 
lifecycle including, but not limited to, future development, climate change and land use change.7 

Tasks: 

a. Generate future scenarios using STEEP8 drivers and the latest climate and demographic 
projections, future land cover and environmental predictions for set years.  Develop 
characterisations and then link these to the available water resource options.  A participatory 
scenario planning exercise with the WRSE board members is likely to be a useful part of this 
process. 

b. Assess the sensitivity of the current baseline scenario against future environmental risks and 
predicted changes, including drought and flood related damage, habitat change, invasive 
species and other climate related changes.  Ensure the GIS database incorporates agreed 
future scenarios and habitat connectivity at a compatible scale. 

c. Work with the resilience workstream to develop adequate indicators of environmental 
resilience and ensure that there isn’t any double accounting between the two frameworks. 

d. Use scenarios work to inform the development of the region’s environmental ambition, what a 
resilient pathway might look like and the likely evolution of the environmental baseline to 
inform the SEA. 

 

 

 
7 Scenario development is used to develop plausible futures against which policies at the regional level can be tested (or ‘wind-
tunneled’) for long-term robustness and resilience, i.e. to be able to adapt to whatever futures may happen.  By their nature 
they are likely to include extreme though plausible futures.  They differ from sensitivity testing where individual factors are 
varied to test the performance of individual options; scenarios are characterized by multiple factors and are used strategically to 
test high-level policies and combinations of options. 
8 Social, Technological, Environmental, Economic and Policy/political/legal drivers. 
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5.  Undertaking the Scoping phase of the SEA of the Regional Plan 

Aim: To undertake the Scoping phase of the SEA of the Regional Plan, including preparing a Scoping 
Report for consultation.  

Tasks: 

a. Undertake all the stages of the Scoping process, including: 

i. Develop an understanding of the aims and contents of the Regional Plan, including 
the WRMP options 

ii. Identification of key environmental issues  
iii. Developing the assessment methodology, including the assessment framework of 

SEA objectives and criteria drawing on previous company SEAs 
iv. Review of relevant plans, programmes and policies and environmental objectives 
v. Gathering and analysing relevant baseline information and predicting the future 

evolution of the baseline 

b. Preparing the Scoping Report. 

c. Supporting WRSE undertake the statutory and wider consultation on the Scoping Report. 

d. Review responses to the Scoping Report and set out how the comments have changed the 

approach or not. 

Note that WRSE will administer the consultation process on the SEA Scoping Report. 

 

6a. Undertaking the Assessment phase of the SEA of the Regional Plan - a high-level strategic 
assessment of the regional polices and ambitions 

Aim: To undertake the assessment phase of the SEA of the Regional Plan focusing on a high-level 
strategic assessment of the regional polices and informing the regional environmental ambitions. 

Tasks: 

a. Undertake a high-level environmental assessment of / to inform the regional plan policies, 
strategic alternatives and environmental ambitions with the aim of informing the direction of 
the Regional Plan and the section of options. 

b. Identify options to mitigate adverse effects and enhance positive effects identified. 

c. Prepare an environmental assessment report to inform the regional policies and 
environmental ambitions. 

 

6b. Undertaking the Assessment phase of the SEA, WFD risk of deterioration of the Regional 
Plan - a programme level assessment of the WRMP options 

Aim: To undertake the Assessment phase of the SEA of the Regional Plan focusing on the 
programme level assessment of the WRMP options. This will include the identification and 
assessment of the impacts of the proposed WRMP options with regards to environment, social and 
resilience aspects and the risk of WFD deterioation . 

Tasks: 

a. Develop an understanding of the WRMP options and collate and map key details. 

b. Using the SEA objectives and criteria organised under the environmental topics, identify the 
potential positive and negative environmental impacts (both against current baseline and 
future scenarios) of the proposed options through the means of spatial analysis, drawing on 
evidence sources including but not necessarily limited to the following: 

• environmental quality data, including water quality, air quality, soils etc 

• designated sites, including biodiversity, heritage, landscape etc 

• other known sites of good quality habitat, and those requiring enhancement 
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• historical land use datasets and HER data if available 

• greenspace 

• land use / cover and Local Plan information (site allocations and transport plans) 

• Drought plans 

• landscape character  

These objectives should be shared with other workstreams to ensure there is no double 
accounting of benefits or impacts. 

c. Identify current planning designations and policies that will be impacted by the proposed 
options (e.g. Agricultural Land Classification, Green Belt, Local Green Space, Protected Open 
Space). 

d. Where the assessment criteria relate to ecosystem services, consider where possible the 
potential environmental services co-benefits and wider environmental gain.  This could 
include but not be limited to, physical and mental health benefits, carbon sequestration and 
greenhouse gas flux, air quality regulation, noise regulation, local climate (urban heat) 
regulation, water flow (and flood regulation), water quality and availability, agricultural 
production, and timber / wood fuel production.  Where possible value the changes in welfare 
value using best practise methodologies. 

 

7. Identify,  and assess and use (if possible) the opportunity for ENCA or an equivalent to and 
value of using Natural Capital / Environmental Net Gain as part of the overall assessment 
and appraisal process.   

Aim: To identify, assess and apply the use of Natural Capital (ENCA) / Environmental Net Gain as 
part of the overall assessment and appraisal process. 

Tasks: 

a. Review the potential to incorporate new / emerging techniques in the SEA and environmental 
appraisal process.  To include drawing on the findings of the scoping study on technical 
methods for environmental appraisal undertaken over the last six months by Ricardo / Atkins. 

b. Test suitable methodologies as appropriate and report on their potential for future use as part 
of the WRMP process. 

 

8. Preparing relevant SEA reports and outputs 

Aim: To prepare a legally compliant Environmental Report on the SEA of the Regional Plan and 
environmental appraisal outputs to inform the development of the company WRMPs and their SEAs. 

Tasks: 

a. Prepare a legally compliant Environmental Report on the SEA of the Regional Plan. 

b. Support the statutory consultation process on the Environmental Report (alongside 
consultation on the draft Regional Plan). 

c. Prepare the other outputs and deliverables as listed above and in section 5 below. 

d. Undertake analysis of consultation responses on SEA Environmental Report. 

e. Undertake any additional environmental assessment on significant revisions to the Regional 

Plan as necessary and prepare an addendum to the SEA Environmental report as necessary. 

f. Produce an SEA Post Adoption Statement to be published alongside the final Regional Plan. 

Note that WRSE will administer the consultation process on the SEA Environmental Report. 
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5. Outputs and timescales 

The regulatory timescale to produce the Regional Plan is evolving, but it is anticipated that the next 
Regional Plan will be produced by August 2021.  

Therefore, the timescale for this aspect of the work, undertaking the SEA of the Regional Plan to 
sufficien detail to allow it to be transferred into a company’s own SEAs of their WRMPs by way of 
environmental appraisal of options, is as follows: 

a) Tenders received for undertaking the SEA and environmental appraisal work by 9th April 
2020; 

b) Confirmation of award by 17th April 2020; 

c) Development of methodology report and stakeholder engagement plan by 15th May 2020. 

d) Development and testing of a spatial GIS tool for to enable largescale assessment of WRMP 
options by the end of May 2020. 

e) Development of future scenarios to inform the environmental assessment and help develop 
future baseline and environmental ambitions by the end of May 2020. 

f) Production of SEA Scoping Report by the end of June 2020. 

g) Consultation on SEA Scoping Report during July and August 2020. 

h) High level environmental assessment report to inform the regional policies and environmental 
ambitions by the end of December 2020 (this will become part of the Environmental Report – 
see below) 

i) Programme level environmental assessment of regional options by March 2021 

j) Report on the value of using Natural Capital / Environmental Net Gain as part of the overall 
assessment and appraisal process by August 2020. 

k) Production of SEA Environmental Report by the end of June 2021 (at the same time as the 
draft Regional Plan). 

l) Consultation on SEA Environmental Report January 2022 to February 2022 (at the same time 
as the consultation on the draft Regional Plan). 

m) Analysis of consultation responses on SEA Environmental Report from March to April 2022. 

n) Undertake any additional environmental assessment on significant revisions to the Regional 
Plan and the preparation of an addendum to the SEA Environmental Report as necessary by 
July2022. 

o) Production of an SEA Post Adoption Statement alongside the publication of the final Regional 
Plan in August 2022. 

 

6. Proposal: 

We intend to directly award elements 1,2,4 and 5 of the scope outlined above. Therefore, a proposal 
for developing the SEA / environmental appraisal methods and the associated tools should be 
submitted to Meyrick Gough by 9th April 2020. The proposal should include the following: 

1) a description of the work you are proposing to undertake; 

2) the staff you will use; 

3) the cost for the proposed work for each of the elements outlined in the scope section above; 

4) a timeline for completing the work, with associated contingencies and risk mitigation 
measures; and a  

5) quality assurance plan 

 

The development of these methods should be undertaken to ensure that their application will allow 
the appointed consultant to WRSE to apply the approaches to meet the full scope and deadlines set 
out in this proposal.  

 


