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Welcome to the latest edition of the 
WRSE newsletter.  It’s been a busy 
time for WRSE and the member 
companies as we forge ahead with 
our plans to produce a multi-sector, 
regional resilience plan by 2022.

One thing that wasn’t forging ahead – in fact 
it was deliberately stationary – was a pink 
boat at the centre of an Extinction Rebellion 
protest in Oxford Circus. While that created 
its own circus of protestors, police, the 
media, WRSE’s Trevor Bishop took it upon 
himself to chat to some protestors about 
what water companies are doing to tackle 
climate change. Now that is dedication to 
the cause!  You can read more about that 
encounter on Page 8. 

Less contentious was the first meeting of 
our new WRSE stakeholder group, which 
we have set up to allow key stakeholders to 
influence the processes we will undertake 
as we produce a regional resilience plan, 
and the decision-making around what 
solutions need to be delivered. You can read 
more about who is involved on this page.

As we look ahead to summer – there is 
the prospect of an extended warm spell, 
although at the time of writing the region was 
experiencing very heavy rain – the water 
companies that make up WRSE are to co-
ordinate their dry weather communications 
with customers, stakeholders and the 
media. In fact, in our `Focus On’ feature 
on pages 4 and 5, it is the turn of South 
East Water to showcase the collaborative 
communications work it has championed 
around extremes of weather, and how that 
is enabling customers to respond positively 
to the collective call to action.

We hope you continue to find our updates 
informative. Don’t forget, if you would 
like to find out more about our work and 
get involved please do drop us a line at 
contact@wrse.org.uk

Simon Cocks 
Chair, WRSE 

Welcome
New WRSE stakeholder group gets 
underway   
A new stakeholder group which will provide 
essential insight from key stakeholders and 
sectors to the work of WRSE and support the 
development of the multi-sector, regional 
resilience plan recently held its inaugural 
meeting.

The first meeting saw the following 
representatives attend:

•  Tom Ormesher, National Farmers Union 
(NFU)

• Martin Pilbim, RWE
• Kane Horton, The Canal and Rivers Trust
• Karen Gibbs, Consumer Council for Water
• Tom Andrewartha, Waterwise
•  Cassie Sutherland, Greater London 

Authority 
• Alan Turner, Kent County Council
• Jerry Bryan, Water Level and Albion Water
•  Jonathan Dennis, The Environment 

Agency
• David Howarth, The Environment Agency
• Ed Beard, Defra 
• Russ Money, Natural England 

The group heard about WRSE’s ambition 
to shift from developing scenario-based 
strategies to a single, regional resilience 
plan which will ignore water company 
boundaries and consider the needs of 
other key water users in the region. They 
discussed how collaboratively we deliver the 
shared objective to increase the resilience 
of the whole water system while at the 
same time enhancing the environment and 
supporting the region’s economy. Members 
also had the opportunity to set out their 
visions for the sectors they represent and 
what they want the regional plan to deliver. 

Trevor Bishop, Organisational Development 
Director for WRSE said: “The group is an 
essential part of ensuring we address the 
needs of other sectors and are transparent 
about the technical work and how its 
outputs inform and influence water 
companies’ plans.

“Longer term we also want to ensure it 
is used as the vehicle for getting greater 
multi-sector input into our regional 
resilience plan, forges stronger links with 
other regional groups and the national 
framework, and facilitates greater use of 
markets and competition.”

Companies keeping close eye on water 
resources 
Water companies – including those in the 
South East – are keeping a close eye on 
water resources after a third consecutive 
winter of below average rainfall.

Despite heavy rain in June putting summer 
on hold and bringing a welcome to boost 
to water supplies, water resources remain 
below average following a winter where 
rainfall across England has ranged from 
75% to 95% of the long-term average. 

Further dry weather is expected, which 
is raising particular concerns among 
farming communities, particularly in 
Cambridgeshire, Bedfordshire, Lincolnshire 
and North Hampshire, and where there is 

the prospect of the Environment Agency 
(EA) having to limit abstractions this 
summer. The EA has been engaging early 
with farming communities, helping them to 
plan ahead for such an eventuality. 

That said, most of the companies in 
the WRSE area are hopeful of avoiding 
temporary use bans (TUBs) this summer, 
with the exception of Southern Water 
which expects to introduce them in parts of 
Hampshire.



Page 2

Water Resources South East

What we’ve been up to: 

TREVOR: 

“Meeting with the National 

Infrastructure Commission 

and  Greater London Authority 

to discuss shared ambitions for 

resilience with invitation to join its 

Water Advisory Group.”

“Meetings with company 

representatives including a 

briefing to the wider team at 

Thames Water - something we plan 

to do for all companies.”

“Discussions with the energy 

sector on how energy and 

water generation could work in 

combination.”

“Speaking slots at Utility Week 

Live and the Pipeline Industry 

Guild and attendance at an 

innovation reception sponsored 

by the Financial Times and 

Microsoft.” 

MEYRICK: 

“WRSE contribution to two papers 

for the National Framework on 

environmental ambition and 

drought resilience.”

“Chaired working group of six 

companies with business plan-

specific actions around strategic 

infrastructure to co-ordinate 

responses.”

“Held leakage and water efficiency 

workshops with industry specialists.”

“Updated the Temporary Use Ban 

document for the region in case  

needed in 2019.”

“Chairing the national data set 

group which is deriving the next set 

of drought libraries for the regional 

groups.”

Workshop held to drive ambitious water use targets 
WRSE held the second of two events focused on how we can achieve 
ambitious reductions to per capita consumption (PCC) and sustain it 
at these lower levels.

Water efficiency leads from the six companies came together with 
regulators, Waterwise and independent experts to share knowledge 
and best practise and identify how collectively we can drive down 
water use across the region. It comes as water efficiency continues to 
move up the national agenda with Defra expected to launch a call for 
evidence on setting a PCC target.

The group identified a number of key areas of focus that will be 
essential in delivering more ambitious PCC reductions including:

• Technology advancement 
• Smart metering 
• Customer information and behaviour change (including labelling)
• Building water efficient new homes
• Driving water efficiency across all business sectors

The event followed the leakage sprint held earlier in the year and 
the outputs from both events will now be used to shape the ongoing 

workstreams for each area.  Demand management – both leakage 
and PCC – will be a critical part of WRSE’s multi-sector, regional 
resilience plan which will be developed ahead of the next round of 
Water Resource Management Plans. 

Alison Murphy, Water Resources Strategy Manager at SES Water and 
the Programme Management Board lead for Water Efficiency, said: 
“The south east companies have a history of working collaboratively 
on water efficiency projects but the bar has been raised and we are 
committed to achieving more ambitious short and long-term targets. 

“We can’t do this alone though so collaboration between companies, 
regulators and a range of stakeholders is essential so that we can 
make progress more quickly through learning and sharing what 
works, working together and encouraging others to take action.”
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WRSE makes its point to politicians and policy makers 
Water remains a hot political topic and so it’s 
been a busy time for WRSE as it has made 
formal responses and representations to a 
number of water-related policy consultations.

In March, WRSE’s Trevor 
Bishop appeared before 
the Environment Food and 
Rural Affairs committee to 
provide evidence as part 
of its inquiry into the draft 
National Policy Statement 
(NPS) for Water Resource 
Infrastructure. 

Trevor appeared alongside Richard Aylard 
from Thames Water and Hannah Stanley-
Jones from Anglian Water.  Among the areas 
discussed were the role regional groups such 
as WRSE and Water Resources East (WRE) 
are taking to identify the strategic water 

resources and transfers needed to secure 
resilience both for customers and other water 
users; and how together they are looking 
at opportunities to move water between 
different regions.

They also discussed the important role 
the NPS will play in delivering major water 
resource infrastructure, while highlighting 
that it must be supported by a planning 
process that joins up national, regional 
and company-level needs to enable the 
identification of the most appropriate and 
best value set of water resource schemes for 
the future.

WRSE has also responded to:

•  Defra’s consultation on `Management of 
Water in the Environment’ – including 
WRSE expressing support for directing 
water companies to plan on a regional 

basis and taking into account the needs of 
other water abstractors 

•  The National Infrastructure Commission 
(NIC) Resilience Scoping Study which will 
inform the Commission’s study on the 
resilience of the UK’s national infrastructure. 
In its response WRSE has urged the NIC 
to define what good resilience looks like, 
encouraged a move from least cost to best 
value planning, and outlined the need to 
drive more cross-sector collaboration to 
improve the nation’s resilience

•  The National Infrastructure Commission’s 
call for evidence on the future of regulation, 
in which it highlighted the need for long-
term investment in resilience to be planned 
and regulated separately from day-to-day 
operational expenditure plans.  

WRSE gets a new look
Eagle-eyed readers may have noticed something different about WRSE. 

We have developed a new logo to bring our brand up to date and reflect the collaborative nature of our work with the 
growing number of regional groups that now exist. 

We have also recently awarded a contract for the design and build of a new WRSE website to Brighton-based digital 
specialists Boxharry which should be live later this year. 

Neil Parish MP, Chair of 
the EFRA Committee



Page 4

Water Resources South East

…South East Water  
Focus on…
Building responsible businesses – why 
collaboration is key

South East Water’s 
business plan was 
built on a promise of 
“customer satisfaction, 
responsibly delivered”. 
As the company 
prepares to deliver 
on this commitment, 
David Hinton, Asset 
and Regulation Director 

reflects on what South East Water learned 
during their PR19 engagement and why for 
them collaboration is an essential part of 
delivering the plan and the important role the 
WRSE has to play.

“Face-to-face opportunities to engage with 
customers and our communities provided 
some of the most important nuggets of insight 
captured during our PR19 engagement – 
something you just don’t get from surveys 
alone. We found that these insights had a 
common narrative about what customers and 
stakeholders expect from a service provider.

For example, we’d find questions would be 
raised about our position on a whole range of 
topics like fracking, plastic pollution, housing 
growth and salary equity. This reoccurred 
from one conversation to the next irrespective 
of the target topic under discussion. People 
are really interested in these issues, so 
whether we were talking about resilience or 
social tariffs, we found these other societal 
impacts would come up time and again. 

Essentially what people were describing to 
us was their expectations of a responsible 
business. 

Encouraging these meaningful conversations 
allowed customers, employees and 
stakeholders the opportunity to raise the 
issues that matter to them – and it’s helping 
us develop South East Water as a responsible 
business. 

We undertook dedicated workshops in this 
area and this gave us some real insight. 

Firstly, what was obvious was that for 
customers being a responsible business 
means starting with the base service and 
getting that right. They come from a position 
that if you don’t treat me in the right way and 
provide the service I want, then whatever else 
you do I will never consider you a responsible 
business.

As we dug deeper we found fairness is a 
big theme – whether it was fair price, fair to 
customers, fair to our workforce or making a 
fair profit. They also wanted to see us have 
clear committed goals and make sure we talk 
about these and tell the stories of the work 
we do.  They don’t see South East Water as a 
typical utility, as we are a local company and 
part of the community – so it’s important we 
share our stories and make our work more 
tangible.

Some elements of corporate behaviour they 
took as given such as good governance and 
tax compliance, but there were others that they 

saw as differentiators – like the environment 
and our work in the community, particularly 
schools. There was definitely interest from 
our customers to see us doing more for our 
people, customers and the planet. We built 
this into our responsible business strategy 
with 10 additional commitments over and 
above the performance commitments of our 
business plan.

A lot of this engagement was taking place 
before the growing awareness of a climate 
emergency had gained wider public 

David Hinton 

To find out more about South 
East Water’s responsible 
business strategy visit: 
 
corporate.southeastwater.co.uk/
responsiblebusiness
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attention, but certainly we could hear in the 
conversations that the “David Attenborough 
Effect” was capturing people’s imagination. 

It feels that there is now a momentum growing 
behind societal action for the environment, 
which for an industry focused on being a 
guardian of the water environment, gives us a 
real opportunity – especially if we collaborate 
with each other, with our customers and with 
the communities we serve.

This is where the WRSE has such an important 
role. Since 1996 we have been working 
together to build a sustainable and resilient 
water resource network for the region. Much 
of this work is technical with regional models 
and resource planning, not least as the region 
has significant challenges to overcome as we 
operate in a water stressed area.

But we can also benefit from having the close 
network of companies in the WRSE where our 
size enables us to test and learn and innovate 
quickly and collaborate together to share our 
knowledge for the good of the communities 
we serve. 

It is those opportunities for collaborating – 
whether it’s to deliver our plans or around 
customer engagement and communication 
– that will play an important part in delivering 
the group’s aims to develop an affordable, 
sustainable and resilient regional approach 
to water resource management:  one that 
delivers for customers, society and the 
environment. 

We have already been making strides in this 
area. Our communication teams highlighted 
the importance of working together back 

during the drought of 2006/07 and built on 
this in 2011/12. That ethos of collaboration 
has remained between the companies 
since. During the heatwave of summer 2018 
we developed joint radio and newspaper 
advertising to encourage water efficiency 
as much of the region’s media cross water 
company boundaries.

It certainly seemed to make a difference. 
While demand did increase significantly 
during the hot weather, it was lower than 
we’d seen during historic heatwaves and 
many customers said they were taking steps 
to limit their water use – and importantly 
happy to take action. 

Our annual tracker survey was sent out 
after the summer 2018 heatwave and asked 
questions about whether messaging had been 
heard and what actions people had taken. 
We had more than 1,800 responses and 72 
per cent of South East Water customers said 
they had seen messages during the summer 
asking to use water wisely, with only two per 
cent responding that they took no action to 
save water. 

Importantly we also saw that customers 
consider that they have a part to play too. We 
found that 84 per cent said they were happy 
to reduce their water use during a heatwave 
saying that “if it doesn’t rain we should do our 
bit to ensure there is enough to go around.” 
This appetite for being active participants in 
the protection of water resources has been 
built into our concept of the resilient customer.

Crucially, it’s our partnership with the 
WRSE members and with others such as 
Waterwise and WaterSafe that will be critical 
to continuing to build resilient customers 
of the future. We are already exploring how 
we can work together further to deliver per 
capita consumption reductions and sharing 
approaches on leakage reduction to help 
us meet the stretching targets we have set 
ourselves.”

Helps protect  
the water  

environment

Helps 
protect the 

network from 
contamination Looks after 

their plumbing

Helps report  
leaks e.g. via  

an app

Reacts  
intuitively  

to the  
weather

Is aware of all 
service related 
communication 

channelsLets us  
know if they or 
someone they 
know needs  
extra support

Is aware of 
discretional  
water use  

options

Is aware of  
all payment and  

tariff options

Is aware  
of own  

water use

Uses water 
efficient and safe 

products

The resilient customer



Update on National Water Resources Framework 

WRSE leaders set out their stall for multi-sector resilience 

Work is continuing at a pace to produce a 
national framework that will become the 
blueprint for making sure the local, regional 
and national pieces of the water resource 
planning jigsaw is future proof and fit for 
purpose.

The group – led by the 
Environment Agency 
and chaired by former 
Anglian Water Director 
Jean Spencer – will 
publish the new national 
framework in December 
2019.

The national framework 
will outline statements of both national and 
regional water needs, and what government 
and regulators expect to see from regional 
groups – like WRSE – to address issues of 
resilience while also managing and reducing 
demand.

Jonathan Dennis, Water National Framework 
Manager at the Environment Agency, recently 
updated members of the WRSE Stakeholder 
Group (see page 1 story) on the progress 

being made on this important piece of policy 
work.

He said: “The national framework will not 
only become the tool that articulates national 
and regional water needs, but it will indicate 
the need for new resources and transfers 
and give the sector more strategic direction 
on issues such as leakage and managing 
demand for water. 

“We can then review regional groups’ plans – 
and indeed companies’ own Water Resources 
Management Plans (WRMPs) – against that 
framework to make sure they are ambitious 
enough to meet the challenges we face and 
provide greater resilience to drought.”

The National Framework is also addressing 
likely pressures from sectors outside of the 
water sector and forecasting their water 
demands too – this information will be 
essential to deliver WRSE’s ambitions to 
produce a multi-sector regional resilience 
plan which goes beyond the traditional 
boundaries of public water supplies.

Following the publication of the National 
Framework in December 2019, it is expected 
that each regional group will publish a 

statement of its own resource position – 
and whether it has a surplus or shortfall of 
water – before going on to develop their own 
regional plans.

The WRSE Senior Leadership Team, which 
comprises the six member water companies, 
government and regulators, has backed the 
new framework that will deliver a multi-
sector regional resilience plan for the South 
East. It will mean that as well as planning for 
severe drought events, the WRSE plan will 
identify, assess and plan for a wider range of 
risks – including flooding, freezing weather 
and other third party events.

The framework will result in the derivation 
of a best value plan that will identify the 
solutions required to build a regional, 
resilience water system plan that will balance 
the requirements of the region through a 
range of solutions that provide:

•  Efficient use of water across the sectors 
through water efficiency, leakage and 
recycling water, efficient irrigation systems, 
etc 

•  The ̀ hard’ infrastructure needs of the region 
– new strategic sources and transfers

•  The `green’ infrastructure needs of 
the region – catchment schemes and 
enhancements

•  Regional event response – activity and 
coordination across companies and sectors.

Meyrick Gough, WRSE Technical Director, 
said: “This is very different from the approach 
WRSE has adopted up until now – in essence 
WRSE has produced a `least cost’ strategy for 
each future scenario it has considered.

“While this approach has provided valuable 
insight for water companies’ own individual 
Water Resources Management Plans, we 
have not been able to then translate those 
company plans back upwards into a wider 
view of the region’s water resources needs 
and how we build the resilience of the whole 
water system.

“The benefits of the new approach will 
mean WRSE is delivering against the clear 
expectations set out by government and 
regulators for a shift to regional planning and 
wider collaboration for resilience; and should 
identify the appropriate balance between the 
different types of a solutions that need to be 
delivered.”

Meyrick added: “The timescale for the 
production of the next regional resilience 
plan is challenging – we have just 26 months 
to deliver it – but with the South East facing 
some of the biggest challenges in the UK 
over the next 80 years it is essential that this 
framework is both robust and flexible to meet 
the evolving and new challenges the future 
will pose.”
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Jonathan Dennis

Developing the regional resilience plan:

Resilience  
framework

• Identify risks and assess their impact
• Prioritise and grade the risks

•  Model the impact of risks in 
different situations and on water 
availability

•  Identify potential solutions and 
recovery options

•  Consider the national and regional 
policies that need to be delivered 
through the plan

•  Carry out customer and 
stakeholder research

•  Derive a range of least cost plans that will 
deliver resilience

•  Appraise plans against environmental 
objectives and customer preferences

• Establish appropriate mix of solutions
• Derive best value regional plan for all sectors

Regional system 
simulation 
modelling

Policies, 
preferences and 

plans

Regional 
resilience 

plan

June 2019 to August 2021



Icy warning from Affinity Water 
A giant block of ice was used to drive home Affinity Water’s message 
that within the next 25 years and beyond, there may not be enough 
water due to climate change, population growth and increases in 
demand.

The company’s unique public art installation – called ‘The Cold Hard 
Truth’ – was placed in front of St Albans Cathedral during the St 
Albans Sustainability Festival to act as a rallying call to the public 
to get behind Affinity Water’s #WhyNotWater Manifesto, and demand 
the right to water efficient housing and goods to help avert a national 
crisis.

The ice block represents the volume of 8,000 litres of water – the 
amount of water the average family of four uses in just two weeks.

EA Chief warns “England will run out of water 
within 25 years”
Sir James Bevan, Chief Executive of the Environment Agency, used his 
keynote speech at Waterwise’s annual conference to warn that the 
impacts of climate change and population growth could see England 
run out of water within 25 years.

The EA chief told delegates – and broadcast media who flocked to 
the conference – that the country is facing “an existential threat” and 

called for everyone to use less water. Failure to do so means that in 
around 20 to 25 years, England will be at the “‘jaws of death’ – the 
point at which we will not have enough water to supply our needs, 
unless we take action to change things, he warned.

The story featured heavily in much of the national print and broadcast 
press, with WRSE Organisational Development Director Trevor Bishop 
being interviewed live by Sky News – who made the point the role of 
the WRSE was to ensure such a crisis never happens.  

Water UK pledge to work in the public interest
Water companies have come together to make a public interest 
commitment that includes five challenging goals. It includes tripling 
the rate of leakage reduction across the sector and achieving net 
carbon emissions by 2030. Further details can be found https://www.
water.org.uk/news-item/water-industry-reaffirms-pledge-to-work-
in-the-public-interest/

Ofwat to ‘reshape’ the role of price reviews 
Ofwat has highlighted four changes it is minded to make to future 
price reviews as it published details of its emerging thinking about 
a new shared vision for the English and Welsh water sector and its 
strategy for regulating water companies from 2020 onwards.

Three regulators are to set up a new team to support the delivery of 
strategic water transfers and joint infrastructure projects.

Ofwat, the Environment Agency and the Drinking Water Inspectorate 
have set up RAPID – the Regulators’ Alliance for Progressing 
Infrastructure Development – which will complement the existing 
water resource planning that water companies and regional groups 
are carrying out. 

That said, while WRSE has welcomed the initiative, it has urged the 
regulators to consider making RAPID part of the National Framework 
mechanism that is already making good progress in this area.

What’s making the news? 
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Climate change circus sees water issues raised
A chance stroll through Oxford Circus at the 
height of the Extinction Rebellion protests 
saw WRSE’s Trevor Bishop make the case 
for what the water sector is doing to tackle 
climate change.

Trevor said: “Like a lot of people walking 
through Oxford Circus I was asked by a few 
protesters if I supported what was happening 
– hence we started a discussion on climate 
change and what the water sector is doing 
to combat its effects, such as using more 
energy efficient pumps and making what 
water is naturally available go further, by 
reducing leaks and demand.

“Total water and wastewater use accounts 
for circa six per cent of the UK’s carbon 
emissions, with most of this due to heating 
water. That’s roughly the same size of carbon 
emissions as the aviation sector makes in the 
UK – so it’s a big number.”

Subsequently to the protests, the Committee 
on Climate Change published its latest report 
and the key recommendation that the UK 
should become net zero for carbon by 2050 
– a world leading ambition for a G7 country. 

So what might this mean for the water sector? 

Trevor said: “We have a great story to tell and 
should be positive about progress we have 

made as a sector – but given the direction of 
travel there is lots more to do. 

“We will need to step-up on both reducing 
carbon and being ready to adapt to future 
and the sector has signaled its commitment 
to this in its Public Interest Commitment to be 

zero carbon by 2030. It’s only a matter of time 
until the carbon benefits of water efficiency 
become much higher profile – not least 
because of the double benefits of reducing 
carbon and bills too that result if we heat less 
water.” 

Water Resources South East

Contact info
Email: contact@wrse.org.uk

What’s coming up:
18 July:  England’s water market conference - Westminster Energy, 

Environment & Transport Forum 

26 July: WRSE Senior Leadership Team meeting

27 September: WRSE “launch” event – further details to come!

Want to know more or get involved? Email contact@wrse.org.uk


