WRSE Stakeholder
Advisory Board
18 February 2021

Agenda
1. Welcome and Introductions
2. Role of the Board and the forward work programme - Trevor
3. Developing a Best Value (BV) plan - objectives, criteria and metrics - Meyrick
4. AOB

2. WRSE Stakeholder engagement
Senior Leadership Team

Stakeholder Advisory Board

Stakeholder Advisory Board

Multi-sector

Non – PWS: Energy,
agriculture, pulp &
paper & golf courses

Environment

Environmental
regulators, eNGOs

Business/Growth
LEPs, Business
groups, Retailers

Wider stakeholder community

Regional
customer
group
(CCW/CCG)

- Chair: Richard Aylard
- Members of each of the sub-groups:
Multi Sector Chair: Alan Turner
Multi sector member: Martin Pilbin
Environment Panel Chair: Richard Benwell
Environment Panel Vice Chair: Charles Rangely Wilson
CCG: Karen Gibbs
- Representatives of other key water users :
Local Gov.: Sean McKee
GLA: Daniel Bicknell
Retailers: TBC
- WRSE - Simon Cocks, Meyrick Gough & Trevor Bishop
- Regulators invited as observers
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2. Advisory Board – “refreshed” role
• The purpose of the Board is to support WRSE in its decision making in specific
areas and help achieve consensus around the preferred regional plan
• The Board will have the opportunity to be involved throughout the engagement
process and at the final stage members will be asked to:
• Put forward insight and the views of the group or sector they represent
• Consider the technical evidence alongside stakeholder and customer feedback
• Provide comment on the extent to which the groups it represents have been involved in the
development process of the key inputs and whether they reflect their needs
• Provide comment on extent to which the preferred regional plan delivers (or not) for the key
water users in the region.

• The Board will produce a report for SLT and it is intended that this will also be
published on the WRSE website.

2. Terms of reference – draft for discussion
The WRSE Advisory Board will work with the WRSE senior leadership team (SLT) to ensure that the multi-sector,
regional resilience plan meets the needs of all water users, the environment and supports the regional economy.
Specifically, the members of the group will:
• Contribute to the development Best Value plan criteria and metrics and provide and advise the SLT on whether
the chosen criteria reflect the needs of all water users
• Review the updated Future Water Resource Requirement assessment (demand and supply forecasts) and
advise SLT on whether it reflects the needs of all water users based on the engagement and technical work
carried out
• Contribute to the development of the visualisation tool that will be used for stakeholder and customer
engagement on the alternative water resource programmes that are developed
• Review and assess the engagement carried out using the visualisation tool and provide a report to SLT on how
the different plans perform from a customer and stakeholder perspective
• Review and assess the draft plan consultation results and make recommendations to the SLT on changes that
should be made to the plan to reflect customer and stakeholder views
• Partner with WRSE, and its member companies where appropriate, to promote the development of the regional
plan and WRSE’s wider objectives.

Forward Plan
Meeting Date

Meeting focus

Feb 2021

•
•

Introduction to the Advisory Board, agree ToR and the work programme
Best Value (BV) planning approach - objectives, criteria and metrics for comment

April 2021
May 2021

•
•
•
•

July 2021

•

August 2021

•

Review of BV criteria and metrics consultation responses and agree recommendations to SLT
Introduction to the customer and stakeholder visualisation tool
Review the Future Water Resource Requirements update including environmental ambition scenarios
Workshop on the development of the visualisation tool and programme of stakeholder and customer
engagement
Review the results of customer and stakeholder engagement activity on the alternative plans and agree
recommendations to the SLT on the preferred plan
WRSE to feedback on the preferred plan that has been put forward for regional reconciliation

November 2021 •
•
March 2022
•
June 2022

•

WRSE feedback on the outcome of regional reconciliation process
Draft plan consultation process for discussion and role of the Advisory Board in the consultation activity
Review the output of draft plan consultation and agree recommendations to the SLT on how this should
inform the plan
WRSE report back on final plan and handover to WRMPs
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3. Developing a Best Value Plan

What is a Best Value plan?
• In the context of water resources planning this is an
approach that takes account of a range of factors such as
cost, environmental impacts and benefits, resilience and
customer preferences to determine a plan which provides a
secure water supply as well as other benefits to society
• It must meet the legislative and regulatory requirements and
policy expectations at the lowest cost possible
• It will then consider where additional value could be added
using a range of value criteria and metrics
• These will be used to develop alternative plans that deliver
additional value
• This could result in a water resource programme being
chosen for the regional plan which isn’t the cheapest but
delivers additional value.
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The process
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Our objectives

10

Value criteria and metrics
Constraints - all the water resource programmes we develop
must meet these criteria so they are compliant with legislative
and regulatory requirements and policy expectations
Optimised - these are the criteria we will use to develop
alternative water resource programmes and help us identify
which deliver additional value. We will use these criteria, and
associated metrics, to consider and shortlist the ‘Best Value’
programmes
Metrics - these are used to measure the performance of the
value criteria.
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Value criteria and metrics
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Value criteria and metrics

13

Value criteria and metrics
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Value criteria and metrics
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Weighting criteria
• All the optimised criteria will be equally weighted
• We plan to engage with customers to identify whether some
criteria should be given more weight than others
• This will help us identify the water resource programme that
delivers additional value in the areas that matter most to
customers
• We may use additional metrics to help explain the differences
between programmes.
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Engagement process
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4. AOB

