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Executive Summary  
Water Resources South East (WRSE) is developing a multi-sector, regional resilience plan 

to secure water supplies for the South East until 2100. 

 

We have prepared method statements setting out the processes and procedures we will 

follow when preparing all the technical elements for our regional resilience plan.  We are 

consulting on these early in the plan preparation process to ensure that our methods are 

transparent and, as far as possible, reflect the views and requirements of customers and 

stakeholders. 

 

Figure ES1 illustrates how this outage method statement will contribute to the 

preparation process for the regional resilience plan.   

 

We need to provide a regionally consistent and improved approach for assessing outage, 

which is the temporary loss of reliable water due to planned or unplanned events and 

determine how much of a `planning buffer’ we need to factor into our regional resilience 

plan. 

 

Water resources and supplies are not guaranteed – the temporary loss of reliable water 

can be due to planned events, such as needing to carry out maintenance at water 

treatment works, or unplanned events such as power cuts. We need to take account of 

this upfront and build it into our plan, so we don’t face temporary disruption to supplies. 
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Figure ES1:  Overview of the method statements and their role in the development of the WRSE regional 
resilience plan  
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2 Background 
2.1 In order to align with the ambitions of the regional planning objectives, WRSE has commenced work to 

develop a new outage methodology to provide a regionally consistent and improved approach for 
assessing outage and calculating suitable planning allowance.  
 

2.2 This work is in the early stages of development, and as such it is not possible at this time to provide a 
method statement that covers the full methodology. However, for the time being, the below information 
provides a summary of the processes and timeline that are being followed to develop the new 
methodology.  
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3 Approach to develop the 

methodology 
 

Aims and Objectives 

Task 1 
3.1 Complete a review and gap analysis to understand the current interpretations and methods for each 

company’s reporting of outage against regulatory requirements and forecasting of outage allowance for 
both the water resources management plans and regional plans. Prepare a report on the interpretations, 
noting where there is alignment, inconsistency and their potential significance for water resource 
management planning. 

 
3.2 Gap analysis to understand: 

1. interpretations and methods for each company’s reporting of outage* against regulatory 
requirements and 

2. forecasting of outage allowance. 
 
3.3 Note where there is alignment, inconsistency and their potential significance for water resource 

management planning. 
 
3.4 Colour code the answers to questions across all companies, using the criteria in Figure 1 below. 

 

Figure 1: Gap analysis criteria  
 

 
 

3.5 Identify alignment across companies, and consistency with guidance. Flag up inconsistencies and their 
potential materiality. 
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Task 2   
3.6 Propose a means to provide consistency / best practice / adherence to latest guidelines and develop and 

test a consistent methodology for the recording and calculation of outage and forecasting outage 
allowance. Consider whether this will best be achieved in the future by use of a group approved platform 
to consistently record and process the data required, what this would look like and highlighting where 
gaps would arise. 

 
3.7 Figure 2 below sets out the approach being taken to move from the findings of Task 1 and develop the full 

methodology. 
 

Figure 2 – Process to develop final methodology 
 

 
 

Programme  
3.8 Figure 3 below sets out the programme that is being followed to develop the full methodology over the 

next two months. 
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Figure 3 – Programme  
 

 

 

3.9 A workshop will take place on 5th August 2020 with companies, stakeholders and regulators to present 
the WRSE proposals for the new methodology. 
 

Roles and Responsibilities  
3.10 The following key individuals and consultants are involved in the development of the new outage 

methodology: 

• WRSE work stream lead – Andrew Halliday (South East Water) 

• Consultant Appointed to develop the methodology – Mott MacDonald 
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Maintenance of Method Statement  
3.11 This method statement will be updated at the start of September 2020 to provide details of the new full 

methodology for outage.  
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4 Next steps 
4.1 We are consulting on this method statement from 1st August 2020 to 30th October 2020.  Details of how 

you can make comments can be found here – (consultation page).   
 

4.2 We will take into account the comments we receive during this consultation process, in updating the 
Method Statement.  Alongside this, the Environment Agency will shortly be publishing its Water Resource 
Planning Guidelines (WRPG) on the preparation of regional resilience plans.  We may need to update 
parts of our method statements in response to the WRPG. We have included a checklist in Appendix 1 of 
this method statement which we will use to check that our proposed methods are in line with guidance 
where applicable. 

 
4.3 If any other relevant guidance notes or policies are issued, then we will review the relevant method 

statement(s) and see if they need to be updated.  
 

4.4 When we have finalised our Method Statement, we will ensure that we explain any changes we have 
made and publish an updated Method Statement on our website. 

  

https://wrse.uk.engagementhq.com/


 

Method Statement: Outage Version 1.0 
Consultation version July 2020 Page 9  
 

Appendix 1 Checklist of consistency 

with the Environment Agency 

WRMP24 Checklist 
The Environment Agency published its WRPG on XXXXXX 2020, including the WRMP24 Checklist. The following 

table identifies the relevant parts of the checklist relating to this Method Statement and provides WRSE’s 

assessment of its consistency with the requirements in the Checklist. 

 

No. 
Action or 
approach  

Method Statement ref:  
WRSE assessment 
of consistency  
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